Overview
Working in partnership with
Kier, Euro Environmental
helped to deliver a
final solution for United
Lincolnshire Hospitals NHS
Trust’s Asbestos problem, by
undertaking and managing
a £1 million pound Asbestos
abatement program. Euro
Environmental has worked
with Kier on a variety of
different, demanding projects
over the course of a year and
a half contract. By formulating
effective plans and tailored
strategies, through in depth
discussions and regular
meetings with Kier and the
NHS, Euro Environmental
assisted the client by going
the extra mile to remove
Asbestos from complex
locations while ensuring
normal hospital operations
continue unaffected.

Client Requirement

Kier and Euro
Environmental complete
£30 million project for
United Lincolnshire
Hospitals
As one of the largest trusts in the country, United Lincolnshire
Hospitals NHS hires over 7,500 highly trained members of staff to
provide a wide range of first rate healthcare services. The trust
governs numerous hospitals, located across Lincoln, Grantham and
Boston.
Unfortunately, these hospitals have suffered due to a history of poorly
managed Asbestos removal, whereby previous Asbestos removal
processes were not completed to sufficient standards. This has
resulted in reputational damage and costly long term maintenance
issues. Searching for the final solution, the trust contacted Kier for
advice. Due to the complex scope of the project, Kier decided to
partner with Euro Environmental to provide quality service, technical
expertise and a complete solution to the Asbestos issues in
Lincoln Hospitals.

CASE STUDY - Lincolnshire Hospitals

Euro Environmental
delivers a complete
solution

Through working closely
with Kier and the NHS, Euro
Environmental developed
the best strategy to enable
access to all areas of the
hospital buildings, delivering
the guaranteed promise of
100% Asbestos removal.
Operating under the P21
framework to implement
essential upgrades and
infrastructure improvements,
Euro Environmental adhered
to a detailed technical
specification.

Result

The key benefit of this project was the safe removal of asbestos
containing materials from the hospital voids while maintaining
ongoing services to adjacent maternity wards and critical
healthcare units.

As it was a hospital, measures were put in place to ensure minimal
disruption to the practice. In addition, Euro Environmental
approached numerous specialist contractors to manage the
Asbestos removal to completion, appointing the most cost effective
and experienced contractor, after rigorously assessing tender returns
and obtaining competitive like-for-like quotes. At the end of the
process, Euro Environmental provided a well ordered, detailed close
out document for the clients health & safety files, giving the client
ultimate peace of mind.

Financial Security
Peace of Mind

The types of Asbestos
encountered ranged from
insulation board debris
within ceiling voids to
spray coatings to structural
beams. Destructive
techniques were sometimes
required to gain access to
voids and risers, in order to
make sure the project was
conducted thoroughly and
efficiently.

Safe Practice
HSE Compliance
On Time Within Budget
The dedicated Euro Environmental team operated in a unique
manner and went to extreme lengths to ensure complete removal of
the the remains of Asbestos that had been disregarded in the past.
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